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Part 01 Media? New Media? 
New Media Product?



An English test

Which one is correct? 

The media ____________ controlled by the rich people.

(A). is                               (B). are

What ____________ new media?

(A). is                               (B). are

What ____________ old media?

(A). is                               (B). are



Language is moving

Where is the word“MEDIA”from?

Media
English

Medium
English,Latin

Medius
Latin

plural neutral noun

REF: https://www.dictionary.com/browse/media
https://www.online-latin-dictionary.com/



Usage note for “MEDIA”

1800 A.D.
THE INDUSTRIAL REVOLUTION



The history of media

REF: https://www.reference.com/history/year-newspaper-invented-9b4163190860a3ac
https://www.soubct.com/info/80.html



The history of media

A conclusion



Why both Roman and Han need newspaper?

A requirement from central government: 
To control every part of the empire, central governments need to inform the officials to follow their command.



Medium and Information Flow

Medium  - (pl.)  - Media

Water Flow



The emperors are the first media product manager

order the officials to 
follow the commands 

from central 
government

Business Requirements

goat skin 

bamboo

Product Design

goat skin
→ parchments

bamboo
→ bamboo slips

Produce

anti-fake

royal-made

Quality Assurance

implement system

deliver system

Release

SIMILARITIES

parchments: expensive

bamboo: cheap

Cost

parchments: wash, 
bleach, scrape

Bamboo: scrape

Reuse

DIFFERENCE



Information release 1: courier station

Ancient media: horse-based media 

(~1853 Crimean War)

Ancient Media

Media Types Horse-based media

Media Owner Government

Writer Emperor, Officials

User Interface Parchments; Bamboo slips; Paper

Information Carrier Horse

Response Time Several days/months/years

Propagation mode Point to point

Technical Skills
Parchments/Bamboo slips/Paper making;
Horse breeding;
Write/Scrape/Print

Business Flow Sending messages by riding a horse



Information release 2: from telegraph to television

Traditional media: electricity-based media

(1853 Crimean War ~ 1994 Internet Commercial Use)

Traditional Media

Media Types Electricity-based media

Media Owner News agency

Writer Journalist

User Interface
Telegraph-based newspaper,
film, radio, television

Information Carrier Cable, wireless

Response Time Hours, weeks

Propagation mode Point to point / point to all

Technical Skills Electronics, machine, write, camera

Business Flow

message-telegram-news-newspaper
Photo-fax-news-newspaper
Message, audio-telegram, telephone-news-radio
Video-transport-news-film, television

这是新
媒体吧？

洋人最近
搞了电报。

The term “New Media” was firstly mentioned in 1960s, obviously for TV, 
which is not accepted as a “New Media” today.



Information release 3: Web pages

Digital media: web-based media

(1994 Internet Commercial Use ~ 2007 iPhone) 

Digital Media

Media Types Web-based media

Media Owner Internet company

Writer Staff

User Interface Webpages

Information Carrier Internet

Response Time minutes

Propagation mode point to all, many to many

Technical Skills Computer science, networks

Business Flow
information-email/content system-webpages
BBS, Chatrooms, ICQ, QQ, MSN

A client-client communication software is not a media at that time.
But websites are definitely treated as new media platforms.



Information release 4: apps

Smart media: algorithm-based media

(2007 iPhone~)

Smart Media

Media Types Algorithm-based media

Media Owner Individual

Writer Everyone

User Interface Apps

Information Carrier Mobile phone, Internet of things

Response Time seconds

Propagation mode All to all

Technical Skills Artificial intelligence, big data, block chains

Business Flow
Client – Internet- client
Sensor – Internet- client

Since social media becomes a new type of new media, interactions
between users have been treated as an fundamental feature of new media.



Current New Media Industry

Article:

 Shorter is better

 Video is better

 Robots can write

Time spending:

 People spend more and more time on apps

 few people still read newspaper, listen to the radio, and watch TV

What is the next New Media Product?

We need a breakthrough.



"News" and "New Media" should be redefined

What is News? What is New Media? You should define it by yourself.

The only true headlines are the things you care about



Hints: smart city, smart media



Technologies, you must know!

Code

Database

Web design

Basic skills

Developing Process

Team management

Software Engineering

Healthcare

Agriculture

Education

…

Industrial knowledge

Natural Language Processing

Pattern Recognition

Artificial Intelligence

Algorithms

Block chains

5G

New Technologies

Machine learning

Statistics

Big Data



Conclusion

As a product manager, you should know technologies.
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